
 

Education 

Excellence 

3-Year Strategic Plan 

"

Version 4.7



"

Beliefs 

Vision  

Our students and community deserve a quality education. Our business is 

to engage students in meaningful schoolwork. 

Students are our focus.  Decisions must be based on what is best for 

students. 

Students learn and succeed when they engage in relevant work with 

challenging content. 

Each employee is important in helping students succeed; therefore, 

teamwork, communication, and trust must be part of all working 

relationships.  

Adults in the school system model beliefs by their daily attitude and 

commitment to learning.  Each individual is a life-long learner through goal 

setting and professional development. 

Community and parent participation in school activities is encouraged and 

welcomed. Beliefs
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Students in the Montesano School District will receive a comprehensive 

education to help them be successful in meeting their potential.

Vision
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Student
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Curriculum 

•By 2016-17 - Fully implement Common Core State Standards. This includes 
alignment to instruction and classroom, building, and district assessments.  

•By 2016-17 - Curriculum will be clearly defined, sequenced, and aligned with 
learning targets and assessments.   

•By 2014-15 - The pathway to implement 24 credits and 1080 hour 
requirements will be clearly defined.  

Instruction 

•By 2015-16 - 100% of teachers will be evaluated using the states revised 
evaluation system, and will use the adopted teaching framework to inform 
their instructional practice.     

•By 2016-17 - Professional development will be meaningful and relevant 
through a comprehensive district professional development plan.  

Assessment 

•By 2016-17 - A system for staff to use and interpret data to inform instruction 
and achievement will be developed.  This includes performance “drop-offs” 
between Elementary and Jr. High.  

•By 2016-17 - Data, including graduation rate, will be used to compare ourselves 
to county, peers, state, and the top 25% of districts statewide. 

•By 2016-17 - Each of our schools will demonstrate growth percentiles in the 
top quadrant of achievement and growth (*See achievement/growth data.)

With high-quality instruction, every student, regardless 
of race, class, language, or disability, can succeed.  Achievement

MONTESANO 
SCHOOL DISTRICT



"

All teachers create high-achieving environments  
where curriculum and instructional techniques 
combine to support learning for all students. Students 
who are able to graduate with the skills necessary to excel in  
post-secondary opportunities, will enhance their ability to  
realize their personal goals and be productive citizens.

Eliminating

Barriers
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Identification  

•By 2016-17 - Develop and implement systems to provide customized and 

comprehensive advocacy/support for all students. This includes special 

education, homeless, at risk, dropout prevention, and highly capable.  

•By 2016-17 - Consistent benchmark assessments will be given to all students 

K-8.  Students will be identified as Intensive, Strategic, or Benchmark, and will 

be used to provide interventions and enrichments.  

Intervention 

•By 2016-17 - A summer school program will be implemented for at-risk 3rd 

and 4th graders as well as 9th and 10th graders who are not on track to 

graduate. 

•By 2016-17 - Special programs (e.g., Title I, LAP, and Special Education) will 

implement systems to identify, track, and measure progress.   

Enrichment 

•By 2014-15 - A Highly Capable program will be in place for identified students 

K-12.  

•By 2016-17 - Participation in skills center, career and technical education, and 

advanced placement programs will be actively encouraged. 

•By 2016-17 - A minimum of 3 advanced placement courses per quarter will be 

offered. 
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Montesano is a community where people learn,  
grow, and work together.  Improving instruction is a 

collaborative, system-wide endeavor.  Partnering with our 

community involves carefully planned two-way communication.  

Relations
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Communication  

•By 2016-17 - Skyward will be fully implemented and used as a tool to 

communicate with parents/guardians.   

•By 2016-17 - Information obtained from multiple years of student and 

parent/guardian surveys will be used to inform decisions.   

Information 

•By 2014-15 - A school report card will be developed and provided to 

our community on a yearly basis. 

•By 2016-17 - Multiple pathways will be used to provide information. 

This will include social media, website, and mobile media.  

Identity/Branding 

•By 2016-17 - Throughout the district, we will present ourselves to our 

community with a consistent look, vision, and quality.   

•By 2014-15 - We will redesign our website and implement a mobile 

presence in order to increase access to information, maintain a 

consistent look, and present quality to our community.    

School 
Community
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Financial Stewardship  

•By 2016-17 - We will maintain a restricted fund balance of 6%. 

Maintenance and Operations 

•By 2016-17 - A plan will be in place to accommodate full-day 

Kindergarten.  

•By 2016-17 - All buildings will engage in an asset preservation program 

identifying condition and replacement need of  assets.  Decisions for 

asset management will be based on needs identified through this 

program.  

•By 2014-15 - Areas of increased security need will be identified, and a 

plan to facilitate increased security measures will be developed.   

Technology 

•By 2015-16 - The first three-year cycle for building technology asset 

replacement (BTAR) will be completed.   

•By 2016-17 - 85% of our teachers will be rated “Tier 1” based on the 

PILOT assessment of technology readiness.  

•By 2016-17 - 85% of our 8th grade students will be rated “Tier 1” 

based on the PILOT assessment of technology readiness.     

District resource management is maintained through an 

open environment.  Strategic budgetary planning and 

evaluation of processes and outcomes are essential to  
provide a quality education for all students.  

Resource
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