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Overview 
The purpose of the targeted assistance program is to provide services to student 
who are in greatest need in the areas of math and reading. 

Comprehensive Needs Assessment 

DemographicsOverview of School 
 
School 
Beacon Elementary is a public school serving Preschool through Grade 3 in the 
Montesano School District. Beacon has an active Parent Teacher Organization. 
Community members volunteer in classrooms throughout the year. When students 
finish third grade, they move to Simpson where they complete grades 4‐6.   
 
Student Demographics 

Enrollment (May 2014) 417  

 

Gender (Oct 2013)  

Male 50.6% 

Female 49.4% 

 

Race/Ethnicity (Oct. 2012)  

American Indian/Alaskan Native 1.5% 

Asian 2.0% 

Asian/Pacific Islander 2.5% 

Hispanic 8.6% 

White 81.6% 

Two or More Races 5.9% 

 

Special Programs   

Free or Reduced‐Price Meals (May 2014) 39.8% 

Special Education (May 2014) 18.9% 
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Transitional Bilingual (May 2014) 2.4% 

Foster Care (May 2014) 1.9% 

 

Unexcused Absence Rate (2013‐14) 0.1% 

 

Teacher Information  

Classroom Teachers 23 

Average Years of Teacher Experience 13.6 

Teachers with at least a Master’s 
Degree 

60.9% 

Total number of teachers who teach 
core academic classes 

18 

% of classes taught by teachers meeting 
ESEA highly qualified (HQ) definition 

100% 

 
Community 
The City of Montesano is the county seat of Grays Harbor County, Washington, and 
has a population of about 4,050. 
 
Montesano is located approximately 10 miles east of Aberdeen and 40 miles west of 
Olympia, providing close proximity to hospitals, colleges, shopping, and recreation. 
Farming, timber and government are important parts of the community.  
 

Student Learning 
 
(See Achievement Charts and Data in Attachment A) 
 
In the 2012/13 school year overall performance on the Measurement of Student 
Progress (MSP) increased to a 76.8% proficiency rate for Reading from 66% in 
2010/11 and a 70.55% proficiency rate for math from 45.9% rate in 2010/11.  
 

● Students at Beacon met proficiency targets for the building as well as all 
subgroups. Third grade students at Beacon participated in the pilot testing of 
the Smarter Balanced Assessment. As such there were no test scores from the 
spring of 2014. 
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School Programs/Process 
  
The 2013/14 school year was Beacon Elementary’s second year operating under a 
schoolwide model.  Up until 2012 it was operated under a targeted assistance Title I 
model. This model provided instructional support to a limited number of students 
based on their ranking developed from assessments and input from parents and 
teachers.  
 
Students received instruction in a pull‐out model which often made scheduling 
difficult. Often instruction to students was delivered by classified staff. Although, 
the classified staff were under the direction of certificated staff, they did not have 
the instructional skills of the certificated teachers.  
 
Assessments tended to be used for the purpose of identifying students who were 
eligible rather than providing instructional information for interventions. 
Additionally, assessment tools did not take advantage of technological advances and 
were often time consuming. They hindered the implementation of services rather 
than supporting instruction.  
 
The targeted assistance model lent itself to operate separately from the general 
education curriculum.  Over the years, Title services seemed to become a place 
children went to receive help. The current plan is focused on creating a schoolwide 
response to intervention.  We are shifting responsibility for student remediation 
from just the Title I staff to all staff within the building. We are focusing on 
developing an understanding everyone needs to work together as a team to increase 
collaboration and consistency for the benefit of student learning. 
 
Finding time and resources for training of classified and certificated staff has been 
difficult.  Coordinating services between programs within the building has not been 
handled as efficiently as it might.  Do we update here with improvements that have 
been made to coordinating services?  
 
Perceptions/Focus of Program 

 
We have used analysis of standardized test data, benchmark assessments, diagnostic 
assessments, attendance rates, discipline data, and observational data to determine 
the success of the 2012/13 and 2013/14 plans and to establish goals for the 2014/15 
school year. Analysis of the data for returning students as well as those new to the 
school has helped us to determine our comprehensive needs.  

 
Prioritization of Needs:  

● Continue transition from a Title I Targeted Assistance Model to a Title I 
Schoolwide Model. 

● Continue a focus on increasing math computation (math fact fluency) and 

 
5 of 16 



math problem‐solving skills.  
● Continue to increase the reading and math performance of low income and 

special education students on State assessment. 
● Continue to provide closer alignment of remedial instruction with the core 

instruction. 
● Continue to increase assessment usefulness and reduce assessment intrusion 

on instruction.  
● Continue to ensure every policy, practice, and structure supports excellent 

instruction. 
● Increase opportunities to provide targeted instruction throughout the school 

day including an increase in the use of technology to maximize learning time.  
● Increase the use of technology to be used as a tool to identify specific 

student need.  

Schoolwide Reform Strategies   

Goals of Schoolwide    
 

In order to expand and deepen the concepts, skills, and strategies for students to 
meet/exceed proficient levels on the Smarter Balanced Assessment and 
demonstrate high levels of performance, students will be exposed and instructed 
using a variety of strategies. These will include grade‐level pullout, teaching across 
content areas, and focused instruction on identified deficits. Instruction takes place 
bell to bell with minimal interruptions.  
 
The schoolwide model provides services to students who are in need of remediation 
in reading and/or math. These students may be identified as strategic or intensive. 
Students are identified through different screening tools including the easyCBM and 
curriculum‐based assessments. 
 
Services in reading are provided in the regular classroom by the regular teacher. 
Paraeducator support is provided in the classrooms so teachers can focus on 
instruction provided to students needing remediation. Students in greatest need 
may also receive pullout help from the reading intervention specialist. 
 
Similar services are provided in math. Identified students receive help from the 
regular classroom teacher, paraeducators, and/or the math intervention specialist. 
 
Professional support and guidance are provided to teachers and support staff to help 
develop classroom routines and instructional procedures designed to accelerate a 
student’s learning. In our approach we are looking at the way we think about 
instructional practices. Providing interventions to address specific deficits is an 
ongoing part of the process of diagnostic testing and focused remedial support. We 
make an attempt to deliver services at a time and place which maximize the 
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opportunity for students to be successful with the regular classroom curriculum. 
 
The ongoing monitoring of student progress provides current data to adjust the 
instructional focus of targeted groups. Interventions are provided to students 
whenever testing indicates student need.  
 
 

 
 

 
 

Effective Methods and Instructional Strategies 
 

● Educational decisions are based on all available data.  
● Benchmark and progress monitoring tools are used with an effort to minimize 

disruptions.  
● Data is gathered to provide teachers with faster and useful feedback for 

instructional groups. 
● Core instruction is maintained for as many students as possible.  
● Additional focused instruction is supplemental and does not supplant core 

instruction.  
● Teacher expertise in selected best practices is developed to strengthen core 

instruction and increase use of Differentiated Instruction in the classroom.  
● Certified staff delivers instruction to intensive and strategic learners.  
● Interactive boards and technology are used to increase efficiency.  
● Reading focus on: Phonemic Awareness, Phonics, Fluency, Vocabulary, and 

Comprehension.  
● Math Focus on: Fact Fluency and Problem‐Solving Skills.  
● Reading instruction is focused on Phonemic Awareness, Phonics, Fluency, 

Vocabulary, and Comprehension. 
● Math instruction is focused on Fact Fluency and Problem‐Solving Skills. 

 
 

Instruction by Highly Qualified Staff 

Highly Qualified Teachers  
The Montesano School District hires and maintains teachers who are certificated. 
Currently 100% of the 21 teachers at Beacon Elementary are determined to be highly 
qualified by standards set forth through the Elementary Secondary Education Act.  

Highly Qualified Paraeducator Staff 
The Montesano School District hires and maintains paraprofessionals who meet 
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professional requirements. Currently 100% of the paraprofessionals at Beacon 
Elementary are determined to meet standards set forth through the Elementary 
Secondary Education Act.  

Professional Development Plan 

Professional Development Activities 
Staff and paraeducators have various opportunities for staff development at district, 
building, and individual levels. The school district has training days throughout the 
year. Contractually, paraeducators have training hours provided each year. In 
addition, certified staff is provided an annual dollar supplement which may be used 
for training. The school calendar has early release days. These times are used for 
staff development. Paraeducators may participate in training on these days.  
 
Grade‐level teams meet to work on curriculum. Shared grade‐level planning time 
allows for additional opportunities to collaborate, plan, and increase professional 
development through personal learning networks.  
 
Teachers return from the workshops & conferences and share information with staff 
at faculty meetings or during discussions with their Professional Learning 
Community. Principals also attend conferences and use the new knowledge for 
informal discussions and educational coaching. The leadership team discusses 
challenges and next steps to implement professional development. Principals 
perform walk‐throughs to determine the effect of professional development on 
learning. 
 
Goals 

1. Improve instruction in the content areas. 
2. Increase fidelity of the curricula: Math Expressions, Treasures, Superkids, and 

extensions to students with barriers to learning. 
3. Align Common Core State Standards and State Standards to instruction and 

assessment. 
4. Develop a system‐wide understanding and implementation of the 5 

Dimensions of Teaching and Learning instructional framework. 
 

Attract High‐Quality, Highly Qualified Teachers  

Teacher Recruitment 
When necessary, school administrators will participate in district‐wide employment 
fairs, review resumes, and maintain contact with educational programs at local 
colleges and universities. Beacon Elementary provides opportunities for student 
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teachers to meet practicum requirements. During the interview process for 
instructional staff, the principal highlights the school culture which fosters an 
atmosphere of support, involvement, and shared decision making.  

District/School Support 
Beacon Elementary’s staff engage in ongoing professional development and 
collaborative planning to support growth within the teaching profession. New 
teachers are provided with mentors. Teachers who are not highly qualified must 
obtain proper certification as required by district level officials.

 

Strategies to Increase Parental Involvement 

Parent Involvement in Education 
● Parent Newsletter 
● Trimester Progress Reports 
● Parent Conferences 
● School Based Family Activities and Meetings 
● Schoolwide Title/Response to Intervention webpage 
● Teacher/Parent Communications  
● Student/Parent/School Compact (See Appendix B) 
● Parent surveys (See Appendix C) 

 
An introductory Home & School Connection Newsletter “The Learning Express” was 
sent home and posted on the building website to introduce parents to the 
schoolwide model and Beacon’s Response to Intervention webpage. The webpage 
contains reading and math strategies which parents can implement at home with 
their children. It addresses deficits, literacy strategies, skills for current and future 
lessons/activities.  There is also a monthly building newsletter which often contains 
information for parents regarding helping their children at school. Many classroom 
teachers provide parents with weekly or monthly newsletters. The building principal 
has a monthly article in the local paper. The Montesano School District maintains a 
district website and calendar of activities. The district also publishes a periodic 
newsletter. 
  
The Montesano Parent Teacher Organization (PTO) sponsors five Family Fun Nights. 
Fun Nights occur throughout the school year and include activities such as reading, 
music, and crafts. The PTO offers monthly meetings and service opportunities for 
parents and activities for families. 
  
Formal classroom progress reports are sent to parents at the end of each trimester. 
Parent/Teacher conferences for all students are scheduled periodically throughout 
the school year. 
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The school year begins with an Open House in August. Some classes also have an 
additional orientation evening. These are opportunities to welcome parents and for 
families to meet teachers. Parents are invited to attend evening concerts and 
special school day activities. Parents are encouraged to volunteer in a variety of 
capacities both in and out of the classroom. Invitations to participate in regular 
classroom activities, field trips, assemblies, and special activities are routinely sent 
during the year. In the spring there is a luncheon to honor all volunteers. 
  
Parents receive invitations to attend Title I and school improvement planning 
sessions. Parent participation is encouraged throughout the school year as part of 
the culture of the building. Two Title I meetings are held each year to review parent 
involvement practices/systems as well as review and update Title I plans. Parents 
were invited to participate in the development of this plan.  
  
The Parent Involvement Policy is distributed at the beginning of the school year to 
all parents. Beacon Elementary School encourages parents and families to 
participate in their child’s school career in a meaningful way. All parents are 
encouraged to sign the Student/Parent/School Compact. The Compact outlines the 
responsibilities of the school staff, parents, and students in striving to meet the 
educational goals of the school. 

Transition Plans For Preschool and Between Grade Levels 

Early Childhood Transition Plan 
The Montesano School District offers preschool services to students with 
developmental delays, those who qualify for the state ECEAP, and an open 
enrollment section for general community students. A preschool orientation occurs 
prior to the students’ first day of school. The preschool is located on the Beacon 
campus. This helps students become familiar with the elementary school 
environment. The preschool program is integrated with the regular school program. 
Preschool students participate with other elementary students during activities. 
Preschool parents visit the school campus and are encouraged to volunteer in the 
preschool classroom and during co‐curricular activities.  

District/School Transition Plan 
Teachers meet as teams to help facilitate the transition of students to their next 
grade. Information is transferred to ensure timely implementation of 
accommodations and modifications necessary for students. When transitioning to a 
different building, children are given the opportunity to visit and transition based on 
their individual needs and support level. Parents visit buildings and are given an 
opportunity to learn systems and participate in the transition of their child.  
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Teachers Included In Assessment Decisions  

 
All teachers at Beacon Elementary understand that data drives instruction. Beacon 
Elementary provides opportunities for staff members in the school to interact with 
one another via faculty meetings, collaborative planning meetings, and professional 
development. Teachers will interact with one another by: 

 
● Openly sharing failures and mistakes   
● Demonstrating respect for each other 
● Constructively analyzing practices and procedures  
● Discussing how they can effect change in their schools 
● Comparing and using data  
● Implementing instructional strategies 
● Engaging in teamwork  
● Focusing on improving teaching strategies  
● Establishing a classroom management procedure 

Assessment Plan 
Beacon Elementary requires that all students take Benchmark assessments in core 
subject areas during Fall, Winter and Spring. This data informs teachers and 
evaluation teams of where students are and provides insight that is used in planning 
tasks and projects for students.  

Multiple Assessments 
Assessments include easyCBM™, adopted curriculum, and teacher‐developed 
assessments. EasyCBM™ is used to facilitate instruction and intervention at every 
tier of RTI through a district‐level assessment system for Response to Intervention. 
It is an assessment and reporting suite that includes a combination of benchmarking, 
progress monitoring, and comprehensive reporting. All assessments are evaluated to 
determine if they are balanced and explicitly aligned to Beacon’s assessment goals.  

Monitoring Student Progress 
Students who receive focused support (pull‐out, in‐class, group, or tutoring services) 
receive progress monitoring assessments to determine appropriate intensity, area of 
focus, or level of focus.  

Providing Assistance to Students Experiencing Difficulty 

Effective Assistance 
In order to meet the needs of students having difficulty, the Beacon Elementary 
Title I RTI program provides support to students through application of effective 
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instructional practices using research‐based materials.  
 
The following are activities to ensure all the needs of diverse learners are being 
met: 
  

● Evaluate reading, writing, and math levels of all students to identify 
appropriate instruction: intensity, topic, or level. 

● Utilize Response to Intervention and a 3‐Tier approach for academics. 
● Increase staff‐to‐student ratio during reading and math blocks. 
● Provide collaborative planning time, as needed, for staff members. 
● Determine appropriate accommodations and modifications for instructional 

strategies for all students. 
● Use technology across multiple subject areas and grade levels. 
● Provide flexible student grouping and instruction to ensure students are 

receiving appropriate instruction: intensity, topic, or level. Movement in 
groups is adjusted in a fluid manner.  

● Ensure every policy, practice, and structure supports excellent instruction. 
 

Coordinated and Integrated Federal, State and Local 
Services 
 

Fiscal Resources 
 

Program Amount 
Available 

How the intents and purposes of the program 
will be met 

Title I, Part A $311,576.00 Additional in‐class assistance, 1:1 pull‐out 
assistance, small group pull‐out assistance. 
Focused instruction on students’ specific needs 
with appropriate intensity, at the appropriate 
level, on the appropriate topic. 

Basic 
Education 

$1,043,729.2
1 

All students receive research‐based instruction 
taught with fidelity in order to meet standards 
set forth by EALRS and GLE transitioning to CCSS 
as appropriate.  

Title II, Part A $15,000.00 Professional development to ensure excellent 
instruction.  
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Total $1,305,100.2
2 

 

 

Coordination of Services 
 
Title I funds support one additional certificated staff member and provided 
paraprofessionals to support instruction. This additional staff helps to reduce the 
teacher‐student ratio for focused instruction, facilitates program development, and 
provides for an instructional expert to support staff. Funds are used to purchase 
materials, support teacher preparation, and provide professional development. 
Services are coordinated through all educational systems. General instruction, 
Response to Intervention, and special education all work together to ensure children 
receive a comprehensive education tailored to their particular needs.  
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